
Frequently Asked Questions (FAQs) on the GAAP2 call for Expressions of Interest 

This document contains a compilation of questions that the GAAP2 team has received on the 

GAAP2 call for Expressions of Interest. We will continue to add to this document as we receive 

more questions up until the submission date of September 18th, 2015. Should you have a 

question that is not answered below, please email IFPRI-GAAP@cgiar.org with your question 

and we will respond promptly. 

 

 

Question: What if a project only wants to join the Community of Practice? 

Answer: All projects that submit Expressions of Interest will be included in the Community of 

Practice (COP). However, we also welcome projects that may not be interested or able to 

submit a full EOI at this time to join the COP. Joining the COP will allow projects to contribute to 

as well as take advantage of online resources, virtual workshops, webinars, and conferences.  

Participation in the COP is free, but does not involve any financial support from GAAP2. Please 

see the directions under the “Process” heading in the EOI for directions on how to join the COP. 

 

Question: Will projects in GAAP2 implement the entire WEAI, or just segments of it? How long 

are these modules expected to take? 

Answer:  Projects in the GAAP2 portfolio will implement a shortened version of the WEAI (6 

indicators rather than 10) but will also pilot a few standardized add-on modules. These add-on 

modules are still to be developed by the GAAP2 team in consultation with the chosen projects. 

However, they will focus on the key areas of interest to GAAP2: agricultural objectives (income, 

food security, nutrition/health), and commodity focus (crops, livestock). While the shortened 

version of the WEAI takes approximately 30% less time to implement than the original WEAI, 

the addition of these add-on modules will increase the implementation time.  

 

Question: What if we have already conducted our baseline? Does this mean our timing will not 

work with GAAP2? 

Answer: Some projects may already have collected baseline data, but could be eligible to 

participate if timelines allow collection of two rounds of the WEAI within the implementation 

period. 

 

http://gaap.ifpri.info/files/2015/08/Consolidated-call-document-GAAP2_revised_FINAL.pdf
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Question: How will IFPRI work with the M&E teams and the Gender focal point in the project to 

develop the Pro-WEAI? 

Answer: As with GAAP1, an IFPRI person will be assigned as the primary liaison to each project. 

The IFPRI team would work with the project M&E and implementing teams to develop 

quantitative and qualitative instruments to pilot and validate pro-WEAI modules, which also 

meet the needs of the project.  The IFPRI team may also help with analysis, but it is expected 

that the project teams will implement data collection, and have primary responsibility for data 

analysis. Thus, the marginal costs of data collection (over and above what the project’s own 

M&E) and analysis should be budgeted, and it is expected that the project’s M&E team has 

capacity for data analysis (with some guidance and capacity building from the GAAP2 team, as 

necessary).   

 

Question: Will projects in countries outside of those listed in the Expression of Interest be 

considered?  

Answer:   It will be difficult for us to provide supplemental funding for projects outside of the 

geographic areas listed in the call, although those interested will be able to join the community 

of practice, and if the other criteria are met and other funding is available to cover the data 

collection and analysis, such a project may be included in the portfolio of projects. 

 

Question:  Will GAAP2 be able to work with French-speaking partners?  

Answer: For comparability across component projects, the project language will be 

English.  Project teams for whom English is not their first language are invited to submit a 

concept note if they include in their submission a brief proposal for how the project team will 

be responsible for translation. All collaboration with IFPRI will be conducted in English, so at a 

minimum, one project leader should be designated to work with the IFPRI team in English.    

 

Question: Do you have a sample budget? 

Answer:  See below for an anonymized budget from GAAP1. However, this budget is just an 

example; projects in GAAP2 may request different things depending upon their needs.  

 

 

 

 



 

 

SAMPLE BUDGET: 

 

Support requested from GAAP2: US$__97,952_________ (total not to exceed $100,000 for the three-year period) 

Summary expenditures (fill in name of organization).  This is a real budget but it has been anonymized. 

 

 

 

 

 

 

 

 

 

 

 

 

 

3Additional interviewer and supervisory staff for data collection will likely be drawn from the local partner XXXX. 

The consultant will be a local hire, yet to be determined. The attached budget sheet provides more details behind the 

line items summarized above. 

                                                           
1 For each staff member or consultant, provide name, organization and daily rate in US$, and number of days on the project. 

 Implementing 

organization 
M&E Partner 

Salaries and benefits1 $31,950  

Consultants  $15,750 

Data collection, inclusive of 

local travel $19,275  

Training  $4,750  

Other expenses (specify) $7,850 $7,000 

Subtotal  $63,825 $22,750 

Administrative overhead  

Maximum 15% $9,574 $3,413 GRAND TOTAL 

TOTAL         US$73,399        US$26,163        US$99,561 


